
Plan on the Use of Capacity Enhancement Grant in 2025/26 School Year             

 
Name of School:    Po Leung Kuk No.1 W.H. Cheung College    

Means by which teachers have been consulted:   Opinion survey followed by staff meeting 

No. of operating classes:  30 

Task Area 

Major 

Area(s) of 

Concern 

Strategies/Tasks 

Benefits Anticipated 

(e.g. in what way 

teachers' workload 

is alleviated) 

Time 

Scale 

Resources 

Required 

Success 

Criteria 

Method(s) of 

Evaluation 

People 

Responsible 

Coping with 

the diverse 

and special 

learning 

needs of 

students with 

varied 

abilities, 

ranging from 

the gifted 

ones to those 

with learning 

difficulties. 

To enrich the 

English 

environment 

in the school 

and increase 

the students' 

language 

exposure 

To employ one Library 

Master to help with the 

daily operations of the 

library. In addition, the 

Library Master will also 

be responsible for 

providing resources and 

support tailored to meet 

the needs of students 

with varying abilities, 

organizing workshops 

and programs that 

promote literacy and 

library usage. He/she 

will also teach students 

how to use various 

technologies and digital 

tools for research and 

learning. 

Students with varied 

abilities, ranging 

from the gifted ones 

to those with learning 

difficulties, will 

benefit from the 

reading materials and 

reading programmes / 

activities organised in 

the library. 

Whole 

year 

$585,000 Teachers and 

students find 

the library a 

pleasing 

place to read 

books and do 

self-study 

Collect comments 

from subject 

teachers concerned 

 

Conduct 

performance 

appraisal by 

supervisor 

Ms. FUNG 

Pik Shan 

    Total: *$585,000    
 

*Remarks: To be covered by the surplus $616,983.58 brought forward from the 2024/25 school year and the grant $609,252.00 for the 2025/26 school year 

= Total amount $1,226,235.58. 
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